6.0

implementation

City of Independence, Kentucky
Community Small Area Study




City of Independence, Kentucky

Community Small Area Study



6.0 Implementation

6.1 Implementation Matrix

An implementation matrix has been provided for better interpretation of the recommendations of this study
which are based on the rules/visions, input from residents and advisory committee and suggestions from
stakeholders. As denoted in the design recommendations chapter, it is recommended to create a Strategic
Action Plan Committee (SAPC) to implement the various tasks of these recommendation policies to achieve
the visions/rules of this study. It is also recommended to hire a City Manager to oversee the implementation
process and create an interface with the SAPC and the City Council. The position should be responsible for
economic development initiatives.

The implementation table consists of four (4) columns as below:

+ Number-Relates to the recommendation number as denoted in the “Design Recommenda
tions” chapter

+ Tasks-Relates to the specific implementation techniques

+ Assisting Agency-Shows the responsible party that will oversee/assist in the implementation
of the specific task

+ Priority Level-Shows the priority of the tasks to be undertaken for successful implemen

tation of the study. The priority level has been categorized as “short term” (0-2 years),
“medium term” (2-10 years), “long term” (10-20 years), and on-going which refers to any
tasks that are being currently carried out but needs further development.

The implementation techniques have been subdivided into the following categories:

+ Design and Development
+ Infrastructure Needs
+ Programmatic Needs

The design development deals with design related issues such as future modifications of zoning and other ap-
plicable regulations, possible development of a form-based code for architectural, streetscape, branding and
wayfinding techniques.

The /nfrastructure needs includes the specific implementation tasks that pertains to the infrastructure improve-
ments like sidewalk connection, development of existing and future parks, sewer extension, bus transit exten-
sion etc.

The programmatic needs are for the activities and initiatives such as organization of boards and/or agencies
to implement rules/visions of this study, financing recommendations etc.

It has also to be noted that the implementation techniques under broad headings of design, infrastructure
and programs are further classified to be under “study-area wide”, “land use development models” such as
conservation development, mixed use etc. and “opportunity areas” such as downtown district, south gateway
area etc.
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Community Small Area Study
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