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DATE: August 12, 2026 

TO: Kenton County Joint Board of Adjustment Members  

FROM: Andy Videkovich, AICP 

SUBJECT: Kenton County Joint Board of Adjustment Public Hearing for August 19, 2026 

 
 

Staff has published notice of a public hearing of the Kenton County Joint Board of Adjustment at 5:30 PM 
ET (4:30 PM CT) on Wednesday, August 19, 2026, at the Kenton County Court House, Fiscal Court Chambers, 
5272 Madison Pike, Independence, KY 41051.  We submit this case review and recommendation for your 
consideration prior to the hearing.  
 
The applicant will explain his/her reasons for this request during the hearing and address how he/she 
believes it meets legal requirements established in law. Staff will lay out the case, provide our findings and 
a recommendation, and address your comments and/or questions.  
 
If you need additional information or clarification prior to then, don’t hesitate to contact me. 
 
cc:   Gary Hammons, Cypress General Contracting – Applicant 
 Bradley Torrne, Trustee - Owner 
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GENERAL CASE INFORMATION 
 
1. Request:  A variance request to reduce the required front yard setback within the A-1 (Agricultural) Zone of 

the Kenton County Zoning Ordinance. 
 

2. Location: 12064 Green Road, Kenton County 
 

 
 
SITE LOCATION AND BACKGROUND 
 
1. The site is an approximately one acre area located on the west side of Green Road approximately 1,000 feet 

south of the intersection of Green Road and Walton-Nicholson Pike. The site is currently in use as a single-
family residential home and is located in unincorporated Kenton County. 

 
ANALYSIS – Current Zoning 

 

   Staff Report 
August 12, 2026 

 ZONING MIN LOT SIZE MAX DENSITY 
SITE: CURRENT A-1 1 acre N/A 

NORTH OF THE SITE A-1 1 acre N/A 
SOUTH OF THE SITE A-1 1 acre N/A 
EAST OF THE SITE A-1 1 acre N/A 
WEST OF THE SITE A-1 1 acre N/A 

BOARD OF ADJUSTMENT:   
VARIANCE 
File No:  BOA-26-0018 
Jurisdiction:  Unincorporated Kenton County 
Applicant:  Gary Hammons  
Staff Review:  Andy Videkovich, AICP 
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1. The site in question is currently zoned A-1. The A-1 Zone currently permits single-family homes, subject to the 
following area and height requirements:  
a. Minimum lot area – One (1) acre; 
b. Minimum lot width at building setback line – One hundred (100) feet; 
c. Minimum front yard depth – Forty (40) feet; 
d. Minimum side yard width – Total: Thirty-eight (38) feet; One side: Twelve (12) feet; 
e. Minimum rear yard depth – Twenty-five (25) feet; and 
f. Maximum building height – Thirty-five 35 feet. 

 
2. Section 9.13 of the Kenton County Zoning Ordinance states that where the average depth of existing front 

yards within 300 feet of the lot in question and within the same block front, is greater than the minimum front 
yard depth required by this ordinance, the required minimum front yard depth on such lot shall be modified 
to be the average depth of said existing front yards. 
 
The average front yard depth within 300 feet of the lot in question and within the same block front is 85 feet. 
Therefore, the required front yard setback is 85 feet. 

 

 
 
ANALYSIS – Current Land Use 
 

 DESCRIPTION 
SITE: CURRENT Single-family 

NORTH OF THE SITE Single-family  
SOUTH OF THE SITE Agricultural 
EAST OF THE SITE Single-family & Agricultural 
WEST OF THE SITE Agricultural 
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SUBMISSION MATERIALS 
 
The applicant has submitted the following information and materials (attached): 

a. A letter detailing the nature and reasons for the submitted requests 
b. Letters from adjacent property owners; and 
c. A site plan and drawings detailing the proposed construction. 

 
PETITION REVIEW 
 
1. The submitted site plan and application materials show the following (see attached): 

a. Letter detailing the nature and reason for submitted request 
b. Site plan 

i. Construction of a 760 sq ft addition to a single-family residential home 
a) The proposed addition will be 59 feet from the front property line, where 85 feet is required. 

ii. Addition to include: 
a) Attached two-car garage; 
b) Mud room; 
c) Home office;  
d) Covered front porch; and 
e) The existing driveway will be maintained 

 
2. Section 18.6.A.2 of the Kenton County Zoning Ordinance states:  

a. Before any variance is granted, the board of adjustment must find that the granting of the variance will 
not adversely affect the public health, safety or welfare, will not alter the essential character of the general 
vicinity, will not cause a hazard or a nuisance to the public, and will not allow an unreasonable 
circumvention of the requirements of the zoning regulations. In making these findings, the board shall 
consider whether: 
i. The requested variance arises from special circumstances which do not generally apply to land in the 

general vicinity, or in the same zone; 
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RECOMMENDATION: Favorable recommendation for the requested variance to reduce the required 
front yard setback within the A-1 Zone of the Kenton County Zoning Ordinance. 

 

The requested variance arises from special circumstances that do not generally apply to other 
properties in the same zone. The property is irregular in shape and construction of the addition 
further from the front property line would either encroach upon the side setback on the northwest 
property line or be topographically challenging towards the southeast. 

ii. That strict application of the provisions of the regulation would deprive the applicant of the 
reasonable use of the land or would create an unnecessary hardship on the applicant; and 
The strict application of the provisions of the regulation would create an unnecessary hardship of 
the applicant. While the addition could be redesigned or relocated to make it work within the space 
on the lot, the location of the existing driveway makes this the most logical place to add a new 
garage. 

iii. The circumstances are the result of actions of the applicant taken subsequent to the adoption of the 
zoning regulation from which relief is sought. 
Staff finds that this application is not the result of actions taken by the applicant. The applicant 
identified the need for the variance during the normal permitting process. 

 
 
 
 
 
  
SUPPORTING INFORMATION/BASES FOR STAFF RECOMMENDATION 
 
1. The requested variance will not adversely affect the public health, safety, or welfare, will not alter the essential 

character of the general vicinity, will not cause a hazard or a nuisance to the public, and will not allow an 
unreasonable circumvention of the requirements of the zoning regulation. 

 
Additional Information 
  
1. If approved building and zoning permits will be required 
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Date:  July 31, 2026 

 

Gary Hammons 
Cypress Building Group 
P.O.Box 76273  
Highland Heights, Ky.  41076 
 

Permit number on record:  20263048 

 

RE:  Seeking a variance to reduce the required front yard set back for a new attached garage 
addition to the single family residence located at 12064 Green Road in an Unincorporated part of 
the county. 

 

Dear Board Members, 

 

Please accept this letter as a formal request for a variance to reduce the required front yard set 
back from 85’ to 59’.  There is currently an ordinance in place that states any house within 300’ on 
the same side of the road be set back 85’.  Due to side setback restrictions (northwest side and 
topography issues on the opposite side of the proposed addition (southeast side), along with the 
existing driveway being located on the proposed addition side, the only logical spot is to place per 
the proposed plot plan.  If we were to move the addition toward the rear of the property we would 
impede on the 12’ side set back on the northwest side.   

 

The following items have been taken into account: 

1. The variance will not adversely affect the public health, safety, or welfare, will not alter the 
essential character of the general vicinity, will not cause a hazard or a nuisance to the 
public, and will not allow an unreasonable circumvention or the requirements of the zoning 
regulations. 
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In addition to these items, the homeowners, Donald and Carla Pearce have approached the 
adjoining neighbors that are within 300’ of the northwest side of the property to obtain their 
permission.  The letter signed by these neighbors was submitted to Andy Videkovich on July 31, 
2026.  The following addresses have given their full acceptance and permission: 

1. 12058 Green Road  (Hurt) 
2. 12052 Green Road  (Pack) 
3. 12036 Green Road  (Knochelman) 

 

In addition to this request, I want to make clear that there are existing properties on Green Road 
that have front setbacks much less than the 59’ that is being requested.  Also, the 59’ request is 
further back than the proposed front setback on houses without the 85’ ordinance in place. 

 

Thank you for your time and consideration of this application.  I am available to answer any 
questions or provide additional details leading up to the public hearing. 

 

Sincerely, 

 

Gary Hammons 

Cypress Building Group (owner) 
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